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[bookmark: _3kbxfjpxjw6i]REU SITE MENTOR CHECKLIST
[bookmark: _k472ddfj3dex]Summer 2026
The REU Site mentor experience is designed to support students throughout the full lifecycle of the program, from onboarding through long-term alumni engagement. Throughout all phases of the program, mentors are encouraged to foster a welcoming and inclusive environment, recognize student achievements, promote independent thinking, and support students in reflecting on their research experiences and future career goals.

[bookmark: _fi4epi3nzohm]PROGRAM TIMELINE OVERVIEW
Below is an overview of mentor responsibilities and areas of focus throughout each phase of the program:
· Core Phase (3 weeks): Attend introductions, engage with foundational workshops, and prepare for student onboarding. Conduct introductory mentor-student meetings to provide background/materials for the assigned project and to set expectations and goals for the project. 
· Research Phase (6 weeks): Conduct weekly mentor-student meetings, monitor student progress, and guide project development and research activities.
· Post-Summer Phase (Remainder of Year): Maintain bi-weekly or monthly check-ins, support writing and publication efforts, and assist with tracking student and alumni progress.

[bookmark: _5fn7g72u5flm]WEEKLY CHECKLIST 
[bookmark: _benzarthg5wq]During Research Phase (6 weeks)
[bookmark: _7fgjs3ml3ekw]Student Engagement
· Hold a weekly one-on-one meeting with your student (in person or via Zoom).
· Ensure the student attends group/lab meetings and is active on relevant Slack channels.
· Review weekly goals and outcomes; help the student set goals for the next week.
· Confirm the student logs weekly progress (via shared doc or Slack thread).
· Identify and communicate any research blockers to the organizing PI/co-PI team early.
[bookmark: _5pp7zmkdwrm]Project Guidance
· Provide feedback on research methods, coding, data collection, or analysis.
· Encourage the student to present interim findings during lab meetings.
· Recommend relevant readings, tools, or datasets.
· Ensure the student understands how their work connects to the broader FABRIC goals.
[bookmark: _bjlgb3r7wube]Communication & Support
· Encourage questions and emphasize collaborative problem-solving.
· Maintain consistent Slack communication.
· Direct the student to FABRIC staff or PI team for additional technical support as needed.

[bookmark: _wgm1gpnmhtgm]
[bookmark: _vs8sy61osx2x][bookmark: _d3r1k6amzabh]MENTOR BEST PRACTICES
· Create a welcoming and inclusive environment.
· Emphasize independent thinking and problem-solving.
· Recognize student achievements publicly (lab meetings, Slack).
· Foster collaboration with graduate students or lab peers.
· Encourage reflection on research and career goals.
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